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KINGDOM MEDIA
HIS KINGDOM BROADCASTING SERVICES LTD
+256 751 754 142
Email: hr@kingdomfm93.com
inquiries@kingdomfm93.com
P.O. BOX 70311, Kampala Uganda.
Physical Address: Next to Christianity Focus Centre, Mengo Kisenyi, L.C. 1 Kiganda zone.                 www.kingdommediaug.com 

EMPLOYMENT TERMS OF REFERENCE & GENERAL NOTES FOR THE POSITION OF THE GENERAL MANAGER
The company’s expectation: 


You should; have knowledge of Media Management and a wide range of Radio, TV, and Digital Broadcasting Techniques and Media Business Development concepts, A strong ability to develop and communicate a clear strategy, Strong Proposal writing skills, Ability to create new program concepts, Strong customer focus, HIGH BUSINESS ACUMEN, Results oriented attitude, High personal standards, Strong communication (Oral & written), Strong Interpersonal skills and Coaching skills. And be able to motivate and inspire a team, be well presented with a professional manner, be persuasive and diplomatic, have good business awareness and be able to develop and a work plan within a budget.

Primary responsibility;

As the Manager, your primary responsibility is the DAY-TO-DAY OPERATION OF KINGDOM MEDIA, including managing various departments, overseeing the Programming, Scheduling On and Off Air picture quality.   This includes working with the Programme Director (PD) to determine the Content that goes on air and Songs that the media will play are fit for Christian stations and to be certain that their activities contribute to the desired Sound and Tone of the company. 

Further be aware that the primary regulatory agency, the UGANDA COMMUNICATIONS COMMISSION (UCC), is responsible for technical matters such as allocating electromagnetic spectrum for users ranging from Broadcasting to Cellular telephony. The Communications Act charges the UCC to “make such regulations consistent with the law as it may deem necessary to prevent interference between Stations and to carry out the provisions of the Act.”

In exchange for a NOMINAL LICENSE FEE and a Commitment to comply with the Regulations made by the UCC, Station was granted LICENSE for different particular of the spectrum, and as indicated above, the UCC ensures that they do not interfere with each other. 
JOB DESCRIPTION FOR THE GENERAL MANAGER
1. Lead and supervise the Kingdom Television, Kingdom FM and Kingdom Digital (Kingdom Media).
2. Draw and execute a strategy and plan for (Kingdom Media) in conjunction with the Managing Director.
3. In conjunction with the Marketing department, develop and support the execution of the marketing strategy.
4. In conjunction with the Production department, develop and support the execution of the content strategy.

5. In conjunction with the News department develop and execute the news agenda.
6. In conjunction with the Programing department, develop and support the execution of the programming strategy.
7. In conjunction with the Sales department, ensure that there is a motivated and competent sales team which you have to work with to  Execute Revenue targets.
8. You shall guide the Finance department to prepare Revenue and Expenditure budgets.
9. In conjunction with the Finance department, execute revenue and expenditure budgets to meet profit targets.
10. In conjunction with Human Resource department, prepare and execute human resource budgets.
11. In conjunction with the Technical department, prepare and execute technical targets.
12. Oversee the development of digital responsibilities within (Kingdom Media) to deliver fully-fledged roles, first on mobile telecommunications gadgets and on website/ apps.
13. Prepare reports for senior management Board.
14. Provide excellent customer service to internal and external customers as per service level contracts.
15. Achieve agreed targets for departments.
16. Meet overall Kingdom Television, Kingdom FM and Kingdom Digital Media goals as agreed with the Managing Director and set by the Board.
17.  You shall oversee the general administration of the stations.
18. Support relevant Christianity Focus Centre activities as notified.

19. Design & implement strategies that grow the Station through customer growth and retention across all sectors and drive revenue growth. Design work plans that exploit the market place and guide the sales team in their day –to-day sales activities.

20. Ensuring that all FINANCIAL TARGETS are met with regards to: - Revenue; Cost Control; Profit and Debtor Management.

21. Keep track of the SALES TEAM PERFORMANCE ON A DAILY, WEEKLY AND MONTHLY and regularly communicate the status of their performance. Conduct regular Sales meetings with staffs to review Sales progress and maintain good employee relations to ensure the highest degree of retention, morale and discipline.

22. Conduct REGULAR CLIENT LIST REVIEW and discusses with Business Executives on potential new clients. 

23. Ensure Sales Contracts are in place with the appropriate clients and identify their associates and follows up and resolves any complaints and keep the Marketing and sales Manager informed.

24. Maintains close liaison with relevant departments and makes MONTHLY SALES AND COLLECTION REPORTS to the Marketing Manager. 

25. Ensuring that all departments operate within agreed BUDGETS AND ACHIEVE AGREED TARGETS for the Company 
26. Implementing Systems for reviewing all Operating Costs to ensure that they are consistently in line with focused Revenue in conjunction with the Financial Controller (Accountant) and report back on these.
27. To ensure that the business is operated to the highest standards in line with the MISSION STATEMENT AND VALUES of HIS KINGDOM BROADCASTING SERVICES LTD.
28. To ensure that everything that is carried out at Kingdom Media adds value for the Customer and our audience.
29. Through information received from audience questionnaires and other forms of customer feedback ensure that in conjunction with the Heads of Department we are addressing service issues and constantly developing standards and products in line with customers’ needs and Brand Values.

30. Ensure each department operates in COMPLIANCE WITH ALL LEGAL REQUIREMENTS.

31. Ensure that all agreed CONTROL PROCEDURES are followed through in each department and Conduct appraisals for all direct reports on a bi-annual basis.
32. Comply with statutory and legal requirements for UCC Licensing and Broadcasting Council regulations and ensure that YOURSELF AND ALL MEMBERS OF THE TEAM are aware of and working in accordance with these requirements.

33. Write and update policies, Train and conduct follow-up reviews on policies implemented to ensure that all policies are communicated to employees, as long as they approved by the Board.

34. Company HAND BOOK AND CONTRACTS, Providing advice to all levels of staff and management regarding information contained within the handbook and ensure policy is followed

35. Ensure that all policy and statements are communicated to employees and consultation given on any changes made to handbook and contracts.

36. To assist and provide a comprehensive human resource support, to coach and develop the existing teams in order that they meet company compliance in inductions, disciplinary and grievance procedures, and monitors policies and procedures to ensure legislative requirements are meet.

37. Have the ability to capture feedback and create reports in aiding the company to improve on its systems and Customer care.
Signed by the said job holder
Name __________________________________ Title____________________________

Signature______________________________ Date_____________________________
Signed by the BOD Chairman

Name __________________________________ Title____________________________

Signature ______________________________ Date_____________________________
Signature:……………………………………….Dates……………………………………..
Bishop David Livingstone Kiganda

MANAGING DIRECTOR

HIS KINGDOM BROADCASTING SERVICES LTD
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